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2.1

Introduction
Background
This study has been prepared by Baker Associates for Medway Council. The work has
involved a critical appraisal of the Council’s Employment Land Study 2009 (ELS) and
Employment Land Accommodation Study 2007 (ELAS), to produce a Consolidation Study
(August 2010) that provides further analysis to strengthen the conclusions drawn from the
existing employment evidence base.
Medway Council has completed several steps of the Employment Land Review (ELR)
process as defined by ODPM guidance Planning Employment Land Reviews 2004. The
guidance sets out a three stage process with a series of steps for each. The three ELR
stages include:

e Stage 1: Taking Stock of the Existing Situation

e Stage 2: Creating a Picture of Future Requirements

e Stage 3: Identifying a New Portfolio of Sites
The Council has defined the current position as:

e ELR Stage 1: completed.

e ELR Stage 2: Steps 7-9 complete, steps 6 and 10 require review

e ELR Stage 3: Step 11 completed; steps 12-14 not started.
From the initial review and discussion it was clear that the Council wishes to ensure that
the employment evidence base provides a robust and credible assessment of employment
demand and land availability within Medway, to inform the allocation of land and
development of planning policy in the Local Development Framework.
The main output of the study was to provide the Council with clear recommendations
regarding the quantum of employment floorspace and land required to ensure a good fit
with projected sectoral demand.

Objectives

The following objectives for the study were identified to focus work towards key analysis
areas:

a) Review existing information and identify areas of weakness and collate and improve
supply analysis
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b) Investigate demand evidence, including proposed economic interventions and
qualitative consultation responses

c) Improve the job to floorspace/land translation model
d) Provide recommendations on site proposals and policies

1.2.2 The methodology set out in section 2 illustrates how these objectives have been
addressed.
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2 Methodology
2.1 Introduction

2.1.1  This section sets out in detail the methodology followed to deliver the output sought from
the Employment Land Review Consolidation Study. Baker Associates developed a
methodology that was driven by our understanding of the Council's requirements and
informed at the outset of the project through discussions at an inception meeting.

2.1.2 The process followed is best explained as a series of steps relating to each of the three
stages outlined in ODPM guidance “Employment Land Reviews: Guidance Note”. The
steps have been identified to strengthen the analysis in each stage of the Employment
Land Study, namely

e Stage 1: Taking stock of the existing situation;
e Stage 2: Creating a picture of future requirements;
e Stage 3: Identifying a new portfolio of sites.

2.2 Inception meeting

2.2.1 Aninitial meeting was held on 3rd June 2010 to establish a client-consultant partnership
that will achieve success. The meeting was used to confirm the objectives of the study and
to finalise the methodology, agree working arrangements and the programme, including
submission of reports.

2.3 Consolidation of Stage 1

2.3.1 ELR Stage 1 takes stock of the existing situation. For the Consolidation Study these steps
essentially involved assessing work on the existing supply to ensure an appropriate level of
understanding. The initial review identified that the Council has a large amount of
information on the existing stock including information on premises size, vacancy, and
change in use and SIC code.

2.3.2 The steps reviewed existing information and analysis of stock and revealed demand and
involved site visits to familiarise the team with existing employment supply.

Analysis of existing land stock and demand assessment
2.3.3 The first step of the study was to assess the areas of analysis contained in the ELS and
ELAS and determine the level of detailed findings within that information. This looked at all
areas of analysis containing in the studies and specifically including:
e existing employment supply land by sector (SIC) and location

e recent take up rates and losses of employment land
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e vacancy rates
e business premises enquiries
e premises size and use class

It was important that the Consolidation Study provided a strong analysis of a variety of
information sources to establish the quantity and location of existing employment areas,
vacancy, take up rates loss, past employment trends and business premises demand. The
analysis sought to add value through better interpretation of information, e.g. providing
planning orientated findings.

Review of sites

This step involved site visits to familiarise the team with previous site survey work. To
inform the LDF and ensure that adequate policy protection is provided for existing
employment areas, a clear understanding of the existing employment portfolio was
required to allow Baker Associates to understand the sites and ensure a strong fit between
future use of sites and sectoral demand projections.

The outcome of the Stage 1 appraisal was a greater level of interpretation and analysis of
existing primary evidence to provide greater understanding and more specific
recommendations on sites.

Consolidation of Stage 2

The steps involved in appraising and consolidating Stage 2 were concerning with reviewing
the picture of future employment requirements created by the ELS and ELAS. The aim was
to understand the economic forecasts used to identify future job growth and assumptions
used to translate potential job growth into floorspace and land requirements.

Through the study a two pronged approach was identified to build up a full picture of
potential floorspace requirements using existing forecasts and Medway employment
targets to generate indicative requirements.

To inform the Core Strategy, this stage sought to determine how the economy is likely to
perform in the future and the implications for employment land supply in terms of the
spatial location of floorspace, premise type and land requirements. The Consolidation
Study identified two scenarios to support future consideration of employment land provision
relative to demand.

Analysis of employment demand

Similar to the Stage 1 analysis, a large amount of information had been gathered on
economic potential and sectoral demand by the Council and its partners. This step sought
to re-examine this information to provide a greater level of interpretation. Evidence
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examined was primarily used to inform assumptions made within the translation model and
included:

e results of existing business surveys and other consultation

e review of existing travel to work patterns

e historic ABI employment growth trends

e Economic Strategy and identified regeneration interventions/investments
The analysis of employment demand was supported by telephone surveys to provide
qualitative information. The work examined identified initiatives within the Economic
Strategy, regeneration frameworks and other masterplan documents. This assessment
was presented in a SWOT analysis of the economy identifying strengths, weaknesses,

opportunities and threats for Medway.

A key outcome of this step was to enable the Consolidation Study to provide clear
assumptions for use within the translation model.

Employment translation model (jobs into land & floorspace requirements)

A key component of the study was to provide a clear and robust translation model of jobs
into floorspace and land. ODPM Planning Employment Land Review Guidance provides a
series of assumptions to assist in this translation. These include:

e Employment Sector (SIC code) to Use Class;

e Employment to Floorspace (Jobs per sq m);

e Building Height and Plot Ratio;

e Existing Employment Space Capacity.
Baker Associates' experience has led us to develop a more sophisticated approach to
employment forecast translation and therefore our approach was beneficial for Medway
Council in terms of strengthening the assumptions on employment demand for specific
employment sectors with regards to use class, location and premises type.
This task was conducted in two parts to address shortcomings of existing employment
forecasts based on past trends and reflect the strategic growth of Medway as part of the

Thames Gateway. The outcome of this task was a detailed translation model which
provided spatial demand recommendations.
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2.5 Consolidation of Stage 3

2.5.1 Stage 3 of the Study sought to bring together the parallel issues of supply and demand and
confirm a new portfolio of employment sites to meet future employment demand
requirements in a spatially sustainable way.

Review of spatial proposals

2.5.2 The step involved the examination of results from Stages 1 and 2 to establish a view on the
suitability of site recommendations in terms of meeting demand. Existing site proposals
such as Rochester Riverside were examined to establish whether future requirements are
being addressed by the employment site portfolio. The objective of this step was to
scrutinise the employment portfolio to ensure that market demand and development
viability are well fitted with existing supply and a desirable spatial strategy. The
Consolidation Study needed to provide evidence to support sites that are suitable in
planning terms, attractive to the market, meet an identified demand and contribute to a
more sustainable development pattern.

Assessment of policy recommendations

2.5.3 The main purpose of the study was to help in the preparation of the LDF Core Strategy and
other DPDs, that will play a part in the economic, social and environmental development of
Medway and specifically to be effective in providing for the full economic potential of the
area to be met. It is important that planning policy is put in place to protect and promote
economic development and therefore the output from the study includes both proposals for
land allocations and development management policies, together with the justification for
this material on the basis of evidence gathered.

2.5.4 This step examined the updated policy context including PPS 4. At this point in the study
we considered:

e the form of allocations used, linked to policies to achieve particular performance
from different types of development;

e dealing with the maintenance, improved infrastructure redevelopment of
employment sites and resisting their loss to other uses;

e appropriate phasing mechanisms if these were appropriate in any areas, with links
between rate of economic change and housing provision;

Reporting
2.5.5 The content of the report includes:

e adescription of the objectives and methodology of the study;

b
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e an assessment of existing employment stock and revealed demand;

e an assessment of demand evidence, forecasts and SWOT analysis of economic
growth potential by sector;

e arobust employment translation model;

e proposals for the quantity, type and locational criteria of sites that could be needed,
and proposals for land to be considered;

e recommendations on the types of policies required to achieve what is wanted from
employment land in Medway in the future.

:_A;

Massociat

Final Report Nov 2010 8



Medway Employment Land Review Consolidation Study

3.1

3.1.1

P

Stage 1

Introduction

Stage 1 is concerned with the review of existing evidence and sites. This involved
reviewing previous studies, analysis of past employment take up and site visits.

The main objective of this stage of the methodology was to take stock of the existing
employment situation, as defined as stage 1 in the “Employment Land Reviews: Guidance
Note” (ODPM, 2004). Given the large quantity of existing data available and the scope of
this report, the replication of this evidence has been kept to a minimum.

Planning Policy Statement 4 (PPS4) provides the current and national guidance about
planning for the economy. It states that “The Government’s overarching objective is
sustainable economic growth. To help achieve sustainable economic growth, the
Government’s objectives for planning are to”:

“pbuild prosperous communities by improving the economic performance of cities,
towns, regions, sub-regions and local areas, both urban and rural”

“reduce the gap in economic growth rates between regions, promoting regeneration
and tackling deprivation “

“deliver more sustainable patterns of development, reduce the need to travel,
especially by car and respond to climate change”

“promote the vitality and viability of town and other centres as important places for
communities. To do this, the Government wants”:

a. ‘“new economic growth and development of main town centre uses to be
focused in existing centres, with the aim of offering a wide range of services to
communities in an attractive and safe environment and remedying deficiencies
in provision in areas with poor access to facilities”

b. “competition between retailers and enhanced consumer choice through the
provision of innovative and efficient shopping, leisure, tourism and local
services in town centres, which allow genuine choice to meet the needs of the
entire community (particularly socially excluded groups)”

c. “the historic, archaeological and architectural heritage of centres to be
conserved and, where appropriate, enhanced to provide a sense of place and
a focus for the community and for civic activity”

raise the quality of life and the environment in rural areas by promoting thriving,
inclusive and locally distinctive rural communities whilst continuing to protect the
open countryside for the benefit of all”
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3.1.4  Planning Policy Statement 1 (PPS1) Delivering Sustainable Development states that “the
government is committed to promoting a strong, stable and productive economy which
aims to bring jobs and prosperity for all. It considers that planning authorities should:

e ‘“recognise that environmental and social benefits can be delivered and
e “ensure that suitable locations are available for industrial, commercial, retail, public
sector (e.g. health and education), tourism and leisure developments, so that the

economy can prosper,

e “actively promote and facilitate good quality development, which is sustainable and
consistent with plans”;

e ‘“ensure that infrastructure and services are provided to support new and existing
economic development and housing”;

e “identify opportunities for future investment to deliver economic objectives”.
3.2 Spatial planning for employment
3.2.1 To assist in the spatial planning of Medway and inform the production of the Core Strategy
and subsequent development plan documents. The Consolidation Study has categorised

employment areas spatially in line with the Core Strategy spatial distribution. Box 3.1 below
sets out the objectives of the draft Medway Core Strategy.

Box 3.1: Draft Medway Core Strategy Spatial Strategy

Spatial Strategy Objectives
e To effectively realise Medway’s role within the Thames Gateway and associated
growth requirements largely through effective physical regeneration and the reuse
of previously developed land.

e To develop Chatham as a city centre of regional significance with its role
complemented by thriving and attractive district centres in Strood, Rochester,
Gillingham and Rainham together with a network of strong neighbourhood centres
serving local communities.

e To substantially improve the performance of the local economy and reduce the
current reliance on out commuting, in particular by nurturing higher value activities.

e To focus employment growth in Chatham Centre, within the major mixed use
regeneration sites, through re-investment within the established employment areas
and at Rochester Airport, Lodge Hill, Kingsnorth and Grain.

e To maximise the development opportunities associated with the four universities
and Further Education College to create a centre of excellence of national
significance.
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e To radically improve the quality of the townscape and public realm within the central
urban area and along the urban waterfront.

e To significantly reduce deprivation in Medway, including through the implementation
of tailored strategies for target neighbourhoods and the development of a network of
strong neighbourhood centres providing a range of local services and acting as
community hubs.

e To work proactively to minimise the effects of climate change through efficient
resource use, high quality buildings, improved biodiversity, the effective
management of open land and other mechanisms.

e To make the new settlement at Lodge Hill a model for modern living, exhibiting the
highest standards of design and sustainability and complementing existing villages
on the Hoo Peninsula.

3.2.2 The spatial strategy identified is illustrated in the draft Medway Core Strategy Key
Diagram, see overleaf:

=7A\
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Medway Core Strategy N
Key Diagram

Isle of Grain

Kingsnorth

Medway

Serving You
©Mednay Coundil 2010
Scale: NTS
25/08/10

permission of Ordnance Survey on behalf of the Controller of Her Majesty's
Stationary Office © Crown copyright and/or database right, 2010.

Allights reserved. Unauthorised reprodction infringes Crown copyright
and may lead to prosecution or civil proceedings 100024225
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3.2.3 Based on the broad spatial distribution of development identified in the Core Strategy, the
following six spatial areas have been identified for employment analysis:

e Chatham and Rochester Town Centres/Waterfronts.
e Medway Waterfront

e M2 Motorway Access,

e Peninsula

e  Other Urban Employment Areas and Town Centres
e Rural and Peripheral Employment Areas

3.2.4 The existing industrial areas identified in ELAS have been aggregated into each spatial
area. These include:

Chatham and Rochester Town Centres/Waterfronts
e Rochester Riverside/Castle View
Medway Waterfront
e  Chatham Maritime
e Chatham Historic Dockyard
e  Chatham Port
e Pier Road
e Gad’s Hill
e Medway City Estate

e Commissioners Road

M2 Motorway Access
e Bridgewood Business Park
e Rochester Airfield
e Gillingham Business Park

e Courteney Road

S/
Massociat
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e Medway Valley Park

e Commercial Road

e Ballard Business Park

e Temple Industrial Estate
e Cuxton Road

e Fort Horsted

Peninsula:
e Isle Of Grain

e Kingsnorth

Urban:
e Railway Street
e Jenkins Dale
e Hopewell Drive
e Second Avenue
e Lower Twydall Lane

e Beechings Way

Rural and Peripheral:
e EIm Court
e  Otterham Quay
e Otterham Quay Lane
e Hoo Industrial Estate
e Fenn Street
e Lordswood Industrial Estate

e  Cuxton Industrial Estate

-,

=)
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e Formby Road, Halling
e Thameside Cliffe
3.3 Analysis of existing land stock and demand assessment
3.3.1  The focus of the Stage 1 review was to familarise the team with the existing employment
situation in Medway and use existing data to help allow the analysis of supply and demand
in stage 3. Analysis tended to focus on the distribution and key characteristics of
employment land within Medway to support its spatial interpretation and potential to meet
future needs. Stage 1 analysis included:
e Existing employment supply by sector and location
e Recent take up rates and losses
e Vacancy rates

e Premises size

e Changes in use class

Existing employment supply by sector and location
3.3.2 Information from the annual business inquiry (ABI) for Medway has been used to broadly

identify the existing location of particular employment sectors in the area. Data from 2008
was examined on a ward basis. Figures have been rounded to the nearest hundred to
ensure confidentiality of businesses in line with national statistics guidelines. The analysis
below and maps in appendix 1 provide a broad spatial distribution for existing employment
provision and the specific distribution of the following employment sectors:

e Manufacturing

e Electricity gas and water supply

e  Construction

e Wholesale and retail trade; repair of motor vehicles,

e Hotels and restaurants

e Transport, storage and communication

¢ Financial intermediation

e Real estate, renting and business activities

=7A\
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e Public administration and defence; compulsory social security
e Education

e Health and social work

e  Other community, social and personal service activities

3.3.3 The analysis shows the distribution of growth sector employment across the area. The
largest concentrations of this employment are found in River, Strood Rural, Gillingham
South, Strood South, Peninsula and Rochester South & Horsted Ward.

3.3.4 Analysis of twelve employment sectors showed the waterfront as a significant location for
employment. The exceptions were for the health and electricity, gas and water supply
sectors, which identified Gillingham South and Peninsula as the primary locations for
existing businesses.

3.3.5 The information also showed that other wards located with good access to the M2
Motorway e.g. Strood South, Watling and Luton & Wayfield contained high levels of
employment activity. Beyond those areas the five town centres represent reasonably sized
employment destinations. Table 3.1 below shows the broad location of existing
employment sectors. Primary location/s contain the largest quantity of employees within
each sector.

Table 3.1: Location of existing employment by sector

Sector Primary Location Secondary Other
Locations
Manufacturing 1) Rochester South 1) Watling 1) Peninsula
and Horsted 2) Lordswood &
2) Rainham Central Capstone
3) River
4) Strood South
Electricity, Gas 1) Peninsula 1) Rochester West 1) Luton and Wayfield
and Water 2) Gillingham North
Supply
Construction 1) Strood Rural 1) Peninsula 1) Watling

2) Luton and Wayfield 2) River

Wholesale and 1) River 1) Hempstead & Wigmore | 1) Watling

retail trade; 2) Strood South 2) Strood Rural 2) Rochester South and

repair of motor Horsted

vehicles,

Hotels and 1) River 1) Strood South 1) Rochester West

restaurants 2) Strood Rural 2) Rochester South and 2) Gillingham North
Horsted

Transport, 1) River 1) Rochester West 1) Watling

storage and 2) Gillingham North 2) Strood Rural 2) Strood South

communication 3) Peninsula

-_AA
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Financial 1) River 1) Watling
intermediation
Real estate, 1) River 1) Gillingham South 1) Rochester South and
renting and 2) Strood Rural Horsted
business 2) Rochester West
activities 3) Strood South
4) Lordswood & Capstone
Public 1) River 1) Rochester West 1) Strood South
administration 2) Rochester East
Education 1) River 1) Rochester West 1) Rochester South and
2) Luton & Wayfield 2) Rainham Central Horsted
3) Chatham Central 2) Gillingham South
Health and 1) Gillingham South 1) River 1) Rochester South and
social work 2)Watling Horsted
Other service 1) Gillingham North 1) River 2) Lordswood & Capstone
activities 2) Rochester West 2) Luton & Wayfield 3) Chatham Central
3 Strood Rural
4) Strood South

Take up rates and losses

3.3.6 Take up and loss of employment land in recent times can provide an indication of market
activity in Medway and an idea of the pressure that existing employment sites are under for
redevelopment. Table 3.2a shows the take up of employment floorspace over the 2004-

2009 period.
Table 3.2a: Take up of Employment Land
Year Bisqm | B2sgm | B8 sgqm | Mixed Bsqm | Total sq m
2004-2005 11,773 15,440 20,664 21,482 69,359
2005-2006 5,995 3,940 4,975 0 14,910
2006-2007 11,818 5,646 10,290 212 27,966
2007-2008 2,326 4,454 1,415 0 8,195
2008-2009 6,771 1,842 5,293 8,617 22,523
Total 38,683 31,322 42,637 30,311 142,953

3.3.7 Average take up of employment floorspace was 28,591 sq m per annum over the 2004-
2009 period. Table 3.2b shows the loss of floorspace over the same period:

Table 3.2b: Loss of employment land

Year Bisqm | B2sqm | B8sqm | Mixed Bsqm | Total sq m
2004-2005 -14767 -33496 -10524 -3437 -62,224
2005-2006 -7134 -10806 -40217 0 -58,157
2006-2007 -5808 -13780 -11227 0 -30,815
2007-2008 -5855 -8418 -9994 -3503 -27,770
2008-2009 -8851 -3571 -7083 0 -19,505
Total -42415 -70071 -79045 -6940 -198,471

C o
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3.3.8 The average loss of employment floorspace was 38,694 sq m per annum. The findings
indicate that over the five years there has been an overall loss in employment floorspace of
55,518 sq m. The Medway economy has clearly been restructuring over the last decade
and it is likely that this will continue in the future. If Medway is to provide sufficient
employment floorspace then the Council needs to ensure that it is confident that
employment land within defined estates can be protected against quantitive arguments of

oversupply.

Vacancy

3.3.9

Information has been reviewed to identify vacancy issues. The ELAS identifies changes in
vacancy levels on employment sites between 1999 and 2006. Analysis has highlighted that
vacancy levels on sites have moved in both directions with some sites showing higher
vacancy levels whilst some sites have seen reductions in the quantity of vacant units.

Table 3.3: Vacancy by location/site (sq m)

Chatham and
Rochester Town Total Area Vacant Total Area Vacant %
Centres/Waterfronts 1999 1999 2006 2006 Change
Rochester Riverside 46,634 15759 6,517 894 -20.1
Total 46,634 15759 6,517 894 -20.1
Total Area Vacant Total Area Vacant %
Medway Waterfront 1999 1999 2006 2006 Change
Chatham Maritime 123,301 33627 254,441 40000 -11.6
Chatham Port - - - - -
Pier Road 1,135 180 1,151 32 -13.1
Gad's Hill 4,860 0 3,340 0 0.0
Chatham Historic
Dockyard - - - - -
Medway City Estate 184,454 26151 179,487 20341 -2.8
Commissioner's Road 91,563 20859 92,494 6543 -15.7
Total 451,947 96,576 537,430 67,810 -7.3
M2 Motorway access
Courtney Road 86,671 5638 85,600 20000 16.9
Gillingham Business
Park 145,803 20084 169,575 16315 -4.2
Rochester Airfield 101,564 4290 97,490 1360 -2.8
Bridgewood Business
Park 6,021 0 8,916 0 0.0
Medway Valley Park 32,375 0 27,190 2000 7.4
Temple 146,811 2335 143,511 5805 2.5
Ballard Business Park 5,544 1300 5,551 0 -23.4
Commercial Road 3,981 0 6,243 36 0.6
Cuxton Road 2,395 800 1,760 0 -33.4

C o
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Total 531,165 34,447 545,836 45,516 1.9
Peninsula

Kingsnorth Industrial

Estate 11,560 950 62,940 9907 7.5
Isle of Grain - - 93,739 0 -
Total 11,560 950 156,679 9,907 -1.9
Urban

Railway Street 4,005 0 3,696 843 22.8
Jenkins Dale 3,473 0 3,920 800 20.4
Hopewell Drive 12,188 354 18,211 850 1.8
Second Avenue 22,051 2746 23,292 225 -11.5
Lower Twydall Lane 1,056 102 1,780 412 13.5
Beechings Way 33,278 6852 36,256 1100 -17.6
Fort Horsted - - - - -
Total 76,051 10,054 87,155 4,230 -8.4
Rural/Peripheral

Elm Court 3,175 337 7,227 632 -1.9
Otterham Quay - - - - -
Otterham Quay Lane - - 10500 0 -
Hoo Industrial Estate 14,935 1230 16,127 0 -8.2
Fenn Street 2,315 0 2,116 0 0.0
Lordswood Industrial

Estate 32,462 335 36,584 3652 9.0
Cuxton Industrial

Estate 6,180 425 6,090 970 9.1
Formby Road, Halling 31,595 0 31,795 0 0.0
Thameside, Cliffe - - 1,250 0

Total 90,662 2,327 111,689 5,254 2.1

3.3.10 The results indicate that overall vacancy rates have been declining in several areas
including the urban area and the town centre/waterfront. Rates have increased in the M2
area but this appears to be largely down to two sites in Strood.

Size of premises
3.3.11 Premises information provided by Locate in Kent illustrates the size of premises for

industrial and office premises in Medway. Table 3.4 below illustrates the size of industrial
unit supply over the 2006-2009 period:

Table 3.4: Industrial enquiries (sq m)

Sq ft 2006/2007 2007/2008 2008/2009
0-1,000 38 167 87
1,001-5,000 501 545 388
5,001-10,000 173 148 81
10,001-20,000 66 67 35
20,001-30,000 12 52 23
30,001-40,000 8 8 13

C o
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40,001-50,000 9 1
50,001-60,000 11 0 0
60,001-70,000 12 0 0
70,001-80,000 0 0
80,001-90,000 0 0 0
90,001-100,000 0 0 0
100,001+ 18 4 0

3.3.12 Table 3.4 highlights that the majority of units are smaller premises in the 1,000 sq ft to
5,000 sq ft and 5001 to 10,000 sq ft brackets. It will be important for future provision to
provide sufficient business space for both start up businesses and companies looking for
grow-on space.

3.3.13 Locate in Kent data suggests that there are no industrial units at all of 60,000 sq. ft. or

more, whilst the number of units up to 10,000 sq. ft. has fallen by more than a third
(35.3%). Table 3.5 provides the results of the office enquiries:

Table 3.5: Office enquiries (sq m)

Sq ft 2006/2007 2007/2008 2008/2009
0-1,000 289 326 239
1,001-5,000 308 327 207
5,001-10,000 32 65 40
10,001-20,000 23 26 6
20,001-30,000 0 9 0
30,001-40,000 1 7 8
40,001-50,000 0 7 7
50,001-60,000 21 7 0
60,001-70,000 0 0 0
70,001-80,000 0 0 0
80,001-90,000 0 0 0
90,001-100,000 0 0 0
100,001+ 0 0 0

3.3.14 Table 3.5 highlights a similar finding in that the majority of units are for smaller office
premise in the two smallest categories of 0-1,000 sq ft and 1,001 to 5,000 sq ft. Locate in
Kent data suggests that there are no office units at all of 50,000 sq. ft. or more, whilst the
number of units up to 10,000 sq. ft. has fallen by just under a third (32.3%).

3.3.15 Within future provision it is important to provide a range of unit sizes for small offices for

start up to larger head flagship office buildings.

Changes in use classes

3.3.16 Changes in use classes can provide an indication of the changing patterns of employment
demand. Table 3.6 and 3.7 illustrate the use class breakdown for each spatial area. Table
3.6 shows employment by use class in 1999:

Table 3.6: 1999 Use class
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associat

Final Report Nov 2010 20



Medway Employment Land Review Consolidation Study

Chatham and Rochester

Town Centres/Waterfronts B1 % B2 % B8 % | Other* | % Total
Rochester Riverside 3,305 7 3,642 8 | 39,307 | 84 380 1 | 46,634
Total 3,305 7 3,642 8 | 39,307 | 84 380 1 | 46,634
Medway Waterfront B1 % B2 % B8 % | Other* | % | Total
Chatham Maritime 56,515 | 46 | 8,940 7 8,265 7 | 49,581 | 40 | 123,301
Chatham Port - - - - -
Pier Road 473 42 470 41 192 17 0 0 1,135
Gad's Hill 215 4 4,645 | 96 0 0 0 0 4,860
Chatham Historic Dockyard - - - - -
Medway City Estate 77,182 | 42| 29,734 |16 | 71,894 | 39 | 5,644 3 | 184,454
Commissioner's Road 9,811 11| 28,914 | 32 | 52,463 | 57 375 0 | 91,563
Total 144,196 | 36 | 72,703 | 18 | 132,814 | 33 | 55,600 | 14 | 405,313
M2 Motorway access B1 % B2 % B8 % | Other* | % | Total
Courteney Road 1,063 1 72,284 | 83| 8,047 9 5,277 6 | 86,671
Gillingham Business Park 35,609 |24 | 37,969 |26 | 55,799 |38 | 16,426 | 11 | 145,803
Rochester Airfield 40,102 | 39 | 53,519 [ 53| 4,225 4 3,718 4 |101,564
Bridgewood Business Park 5,033 | 84 0 0 988 16 0 0 6,021
Medway Valley Park 3,095 | 10| 11,206 | 35| 18,074 | 56 0 0 | 32,375
Temple 12,047 | 8 | 71,943 | 49| 61,518 | 42| 1,303 1 | 146,811
Ballard 0 0 300 5 2668 |48 | 2576 |46 | 5,544
Commercial Road 358 9 1,618 | 41 1,105 | 28 900 23 | 3,981
Cuxton Road 1,330 | 56 665 28 400 17 0 0 2,395
Total 98,637 | 19 | 249,504 | 47 | 152,824 | 29 | 30,200 | 6 | 531,165
Urban B1 % B2 % B8 % | Other* | % Total
Railway Street 0 0 1,706 |43 | 2,299 |57 0 0 4,005
Jenkins Dale 1,803 |52 300 9 0 0 1,370 | 39| 3473
Hopewell Drive 3,389 28 6,774 56 2,025 17 0 0 12,188
Second Avenue 8,404 |38| 6,072 | 28| 6,435 |29 | 1,140 5 | 22,051
Lower Twydall Lane 658 62 165 16 166 16 67 6 1,056
Beechings Way 5,074 | 15| 25,988 | 78 508 2 1,708 5 | 33,278
Fort Horsted -

Total 19,328 [ 25| 41,005 |54 | 11,433 | 15| 4,285 6 | 76,051
Rural/ Peripheral B1 % B2 % B8 % | Other* | % | Total
Elm Court 283 9 1,344 | 42 413 13| 1,135 |36 | 3,175
Otterham Quay - - - -

Otterham Quay Lane - - -

Hoo Industrial Estate 545 4 | 12,190 [ 82| 2,200 |15 0 0 | 14,935
Fenn Street 290 13 930 40| 1,095 | 47 0 0 2,315
Lordswood Industrial Estate 9,895 |30 | 13,339 | 41 8,948 | 28 280 1 32,462
Cuxton Industrial Estate 1,370 [ 22| 4,340 |70 470 8 0 0 6,180
Formby Road, Halling 2,350 7 | 25,710 | 81 3,535 | 11 0 0 | 31,595
Thameside, Cliffe - - - -

Total 14,733 |16 | 57,853 | 64 | 16,661 |18 | 1,415 2 | 90,662
Peninsula B1 % B2 % B8 % | Other* | % Total

Kingsnorth Industrial Estate 1,260 |11 ] 5100 |44 | 5,090 |44 110 1 11,560
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Isle of Grain - - - -
Total 1,260 | 11 5,100 |44 | 5,090 |44 110 1 11,560

3.3.17 Table 3.7 shows employment by use class in 2006:

Table 3.7: 2006 Use class

Chatham and Rochester

Town Centres/ Waterfronts B1 % B2 % B8 % | Other* | % Total
Rochester Riverside 2,668 | 41 2,106 32 1,713 | 26 30 0 6,517
Total 2,668 | 41 2,106 32 1,713 | 26 30 0 6,517
Medway Waterfront B1 % B2 % B8 % | Other* | % | Total
Chatham Maritime 97,028 | 38 | 35,261 14 | 22,408 | 9 | 99,744 | 39 | 254,441
Chatham Port

Pier Road 329 29 362 31 338 29 122 11 1,151
Gad's Hill 240 7 3,100 93 0 0 0 0 3,340
Chatham Historic Dockyard

Medway City Estate 71,708 |40 | 27,135 | 15 6,681 4 | 13,833 | 8 | 179,487
Commissioner's Road 15,319 |17 | 31,164 | 34 | 43,099 |47 | 2,912 3 | 92,494
Total 184,624 | 35 | 97,022 18 72,526 | 14 | 116,611 | 22 | 530,913
M2 Motorway access B1 % B2 % B8 % | Other* | % | Total
Courtney Road 27,510 | 32 | 32,000 | 37 | 23,720 | 28 | 2,370 3 | 85,600
Gillingham Business Park 69,871 |41 | 21,542 | 13 | 65,020 | 38 | 13,160 | 8 | 169,575
Rochester Airfield 37,958 | 39 | 45,611 47 8,483 9 5,438 6 | 97,490
Bridgewood Business Park 2,516 | 28 0 0 6,400 |72 0 0 8,916
Medway Valley Park 10,665 | 39 760 3 15,765 | 58 0 0 | 27,190
Temple 24,648 | 17 | 10,913 8 | 100,042 | 70 | 7,908 6 | 143,511
Ballard 567 10 | 21,120 | 380 150 3 2,714 |49 | 5,551
Commercial Road 1632 |26 | 1,895 30 2,390 | 38 326 5 6,243
Cuxton Road 976 55 544 31 120 7 120 7 1,760
Total 176,343 | 32 | 134,385 | 25 | 222,090 | 41 | 32,036 | 6 | 545,836
Urban B1 % B2 % B8 % | Other* | % Total
Railway Street 1,666 | 45 851 23 1,005 |27 174 5 3,696
Jenkins Dale 1,795 |46 | 1,095 28 680 17 370 9 3,920
Hopewell Drive 4395 | 24| 6,030 33 5430 |30| 2,356 | 13| 18,211
Second Avenue 10,653 | 46 | 5,373 23 7,176 | 31 90 0 | 23,292
Lower Twydall Lane 616 35 224 13 880 49 60 3 1,780
Beechings Way 12,603 | 35| 15,441 43 6,804 | 19| 1,408 4 | 36,256
Fort Horsted - - - - -
Total 31,728 |36 | 29,014 | 33 [ 21,975 | 25| 4,458 5 | 87,155
Rural/ Peripheral B1 % B2 % B8 % | Other* | % | Total
Elm Court 1,076 | 15 0 0 3,209 |44 | 2,942 | 41 7,227
Otterham Quay - - - - -
Otterham Quay Lane 0 0 1250 12 9250 | 88 0 0 10500
Hoo Industrial Estate 4500 |28 | 4,955 31 6,336 | 39 336 2 | 16,127
Fenn Street 519 25 761 36 836 40 0 0 2,116
Lordswood Industrial Estate 13,258 |36 | 11,029 | 30 | 12,260 | 34 37 0 | 36,584
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Cuxton Industrial Estate 2,255 | 37| 1,715 28 2,120 | 35 0 0 6,090
Formby Road, Halling 2,150 7 | 26,110 | 82 3,535 | 11 0 0 | 31,795
Thameside, Cliffe 404 32 630 50 216 17 0 0 1,250
Total 24,162 | 22 | 46,450 | 42 | 37,762 |34 | 3,315 3 | 111,689
Peninsula B1 % B2 % B8 % | Other* | % Total
Kingsnorth Industrial Estate 5,640 9 | 44470 | 71 4,303 7 8,527 | 14| 62,940
Isle of Grain 810 1 56209 60 36720 | 39 0 0 | 93,739
Total 6,450 4 | 100,679 | 64 | 41,023 | 26 | 8,527 5 | 156,679

3.3.18 Table 3.8 identifies the proportional change in use classes against total floorspace for each
spatial area:

Table 3.8: Percentage change 1999- 2006

Chatham and Rochester

Town Centres/Waterfronts B1*% B2% B8% | Other* %
Rochester Riverside 33.9 245 | -58.0 -0.4
Total 2.2 1.6 -24.3 9.3
Medway Waterfront B1*% B2% B8% | Other* %
Chatham Maritime -7.7 6.6 2.1 -1.0
Chatham Port

Pier Road -13.1 -10.0 12.4 10.6
Gad's Hill 2.8 -2.8 0.0 0.0
Chatham Historic Dockyard

Medway City Estate -1.9 -1.0| -35.3 4.6
Commissioner's Road 5.8 21| -10.7 2.7
Total -1.1 0.0 -19.0 8.0
M2 Motorway access B1*% B2% B8% | Other* %
Courtney Road 30.9 -46.0 18.4 -3.3
Gillingham Business Park 16.8 | -13.3 0.1 -3.5
Rochester Airfield -0.5 -5.9 4.5 1.9
Bridgewood Business Park -55.4 0.0 55.4 0.0
Medway Valley Park 29.7 -31.8 2.2 0.0
Temple 9.0 -41.4 27.8 4.6
Ballard 10.2 | 375.1| -454 2.4
Commercial Road 17.1 -10.3 10.5 -17.4
Cuxton Road -0.1 3.1 -9.9 6.8
Total 13.7 | -224 11.9 0.2
Urban B1*% B2% B8% | Other* %
Railway Street 45.1 -19.6 | -30.2 4.7
Jenkins Dale -6.1 19.3 17.3 -30.0
Hopewell Drive -3.7 -22.5 13.2 12.9
Second Avenue 7.6 -4.5 1.6 -4.8
Lower Twydall Lane -27.7 -3.0 33.7 -3.0
Beechings Way 19.5| -355 17.2 -1.2
Fort Horsted
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Total 11.0 -20.6 10.2 -0.5
Rural/ Peripheral B1*% B2% B8% | Other* %
Elm Court 6.0 -42.3 31.4 5.0
Otterham Quay

Otterham Quay Lane 0.0 11.9 88.1 0.0
Hoo Industrial Estate 24.3 -50.9 24.6 2.1
Fenn Street 12.0 -4.2 -7.8 0.0
Lordswood Industrial Estate 5.8 -10.9 5.9 -0.8
Cuxton Industrial Estate 14.9 -42.1 27.2 0.0
Formby Road, Halling -0.7 0.7 -0.1 0.0
Thameside, Cliffe 32.3 50.4 17.3 0.0
Total 5.4 -22.2 15.4 1.4
Peninsula B1*% B2% B8% Other* %
Kingsnorth Industrial Estate -1.9 26.5| -37.2 12.6
Isle of Grain 0.9 60.0 39.2 0.0
Total -6.8 20.1 | -17.8 4.5

3.3.19 Table 3.8 illustrates that:

e Chatham and Rochester Town Centre/Waterfronts have seen a decline in B8
warehouse use and growth in B1 office, B2 general industrial and miscellaneous
other uses, (probably A class).

e Medway Waterfront has seen a decline in B8 warehouse use and a slight decline in
B1 office. B2 general industrial has remained relatively static whilst miscellaneous
other uses, (probably A class) have increased.

e The M2 motorway access and urban and rural/peripheral areas have all seen a
decline in B2 general industrial use and strong growth in B1 office and B8
warehouse uses.

e Peninsula has seen growth in B2 general industrial uses and a decline in B1 office
and B8 warehouse uses.

3.3.20 Changes in use classes are a useful indication of changing locational preferences over
time. This information combined with the location of existing employment has helped to
inform the translation model by providing an indication of location preferences for
employment sectors and an understanding of recent changes.
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4 Stage 2

41 Introduc