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Foreword

“Working together in partnership to build stronger communities and
ensure Medway is a safe place to live, work and visit”.

Welcome to the first Medway Community Safety Partnership (CSP) Plan for 2008-
11. The plan supports the CSP’s vision to work as partners with communities
across Medway. It sets out the priorities that we have identified, as partner
agencies, together with those that you have told us about that most affect your
quality of life.

Reflecting over the last 12 months we have achieved a great deal. We have
carried out some innovative developments to the way we work together
enhancing our ability to deliver improved services to the public. As a team
comprising statutory partners, including Medway Council, Kent Police, Kent Fire
and Rescue Service (KFRS), Medway Primary Care Trust (PCT), Kent Probation
Service and public health, together with the voluntary and private sector, we
have developed and implemented new joint partnership initiatives such as the
placement of communication screens at key locations around Medway displaying
community safety messages, also achieving some excellent results in tackling
crime and anti-social behaviour as detailed within our progress so far report.

Much of our success is down to the collaboration of partners working together to
instigate pioneering and effective solutions to priorities raised by the public and
working within communities across Medway. This desire to improve how we do
business has helped us to meet some of our targets and to improve our
performance in others. Our joint approaches are focussed towards making
Medway a safer place to work, live, learn and visit.

Our commitment is to deliver the best service possible to the people of Medway.
This is by no means a small task as the area boasts 102,000 houses, many
businesses and thousands of people who live, work and visit Medway. This
partnership plan is the result of detailed assessment and listening to the public
across Medway to identify 12 priorities for each of the statutory partners within
Medway’s CSP to deliver over the next three years. The plan will be reviewed on
an annual basis and we will consult with the public of Medway to ask you how we
are doing and to find out what you would like us to do on your behalf.

The CSP looks forward to working with you to make Medway a safe place to live,
work and visit.

Steve Corbishley
Chair of the Medway CSP and Police Area Commander for Medway.
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Executive summary

This is the first Partnership Plan published by the Medway CSP setting out the
priorities for the people of Medway and the commitment of statutory and non-
statutory partners to make Medway a safer and cleaner place to live, work, learn,
visit and socialise.

The plan identifies Medway the place as a unique mix of urban and rural environs
set within the Thames Gateway corridor of regeneration. Medway is home to
251,072 people across 102,073 households.

Partner agencies have each contributed to the process of developing this plan by
supplying data relative to their organisational service delivery, along with public
survey findings. The results are combined into one report known as a strategic
assessment that informs the CSP of the top concerns for the people of Medway.

Community consultation carried out by partners through forums such as Partners
and Communities Together (PACT) meetings, along with the Kent Crime and
Victimisation Survey, conducted by Kent Police, and The Place Survey, conducted
by Medway Council, are used to ensure the people of Medway have an
opportunity for their priorities to be heard by local agencies.

The Partnership Plan defines 12 priorities for the next three years. These priorities are
reviewed and refreshed on an annual basis. The priorities identified will each contribute to
the safety of people living, working or visiting Medway. The 12 priorities for 2008/11 include:
tackling violence; reducing serious acquisitive crime; tackling anti-social behaviour;
improving the local street scene; delivering safer roads; reducing youth
offending; improving community cohesion; encouraging and improving citizen
participation; reducing domestic abuse; reducing offending by prolific offenders;
combating terrorist threat; tackling all aspects of substance abuse, including
alcohol.

These priorities will be delivered by partners including Medway Council, Kent
Police, KFRS, Kent Probation Area (KPA), Her Majesty’s’ Prison Service (HMPS),
Medway PCT, and the Public Health Team, together with the voluntary and private
sector.

Twelve action groups have been formed to deliver the priorities. The groups
comprise both statutory and non-statutory partners with the resource, capability
and capacity to deliver. The action groups are made up of; equality and cohesion;
Drug and Alcohol Action Team; Safer Violent Crime Forum; Anti-social Behaviour
Forum; Domestic Abuse Forum; Children and Young People’s Steering Group;
Road Safety; Cleaner Greener Street Scene; Stronger-Voluntary Sector; Way
Forward Group reducing exploitation of women; Identified Prolific Persistent
Offenders and a multi-agency Joint Tasking and Co-ordination Group.

The plan concludes with a suite of measures that demonstrate how performance
will be monitored and how the partnership will know when success has been
achieved.




Setting the scene

The place

Medway is a unique mix of urban and rural. The area has seen gradual economic
recovery and diversification over the last 20 years after the collapse of heavy
industries. This is set to continue with the Thames Gateway - a national priority
area for regeneration and growth.

The majority of the population (85 per cent) lives in the urban areas, which are
centred on the five towns of Chatham, Rochester, Strood, Gillingham and
Rainham. A smaller percentage lives in the outlying villages on the Hoo Peninsula,
including Grain.

Medway is not a deprived area, but at ward level we have some of the most
affluent and some of the most deprived areas in the country. In particular, low
income and employment levels drive deprivation.

The people

Some 251,072 people live in 102,073 households in the Medway area of whom 51
per cent are female and 49 per cent are male. The population is expected to
increase to over 300,000 by 2030. Some 5.4 per cent of the population come
from ethnic minority communities. The area has a young population relative to
England. There is also expected to be a 75 per cent growth in the over 60s by
2028.

There has recently been an increase in new arrivals from accession states. A
significant number of students in Medway are from overseas, reflecting a
changing ethnic mix in the local population. This, together with the arrival of
migrant workers from the European Union (EU) accession countries, means that
Medway’s ethnic diversity is changing rapidly. This brings challenges of
integration and the need to overcome communication difficulties to promote trust
and understanding.

The economy

Employment patterns in Medway have changed dramatically over the past 20
years, with service sectors now accounting for nearly 75 per cent of employment.
Our regeneration activity is targeted to deliver 40,000 new jobs by 2026 in
sectors such as construction and cultural and creative industries. Tourism is a
thriving economic sector, set for further growth. Medway is in close proximity to
London (30 miles / 48.3km) and nearly 26 per cent of our working population
commute to the capital.
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This chart shows Medway compared with 14 other CSPs around the country,
which have been deemed as being similar to Medway in respect of population,
employment, economics, education and crime. This chart shows that Medway has
an average of 22.9 crimes per 1,000 people, which is below the average of our
most similar group and appears third in the group. This is an improvement from
the beginning of 2007 when we were eighth in the group.



Community Safety Partnership structure

The Medway CSP was formed in 1998 in response to the requirements of the
Crime and Disorder Act 1998. The act places a duty on local authorities, the
police and other public agencies to form a partnership to tackle problems of crime
and disorder in their local area.

The CSP is one of five thematic groups of the Local Strategic Partnerships and as
such works towards delivering the vision of Medway as a city of learning, culture,
tourism and enterprise.

The partnership structure consists of an overarching Strategic Executive Group
and a series of 11 action groups formed to deliver the priorities outlined within
this partnership plan.

The chair of the Medway CSP is determined on an annual basis. This role is
presently held by the area commander for Kent Police and the role of vice chair
presently held by the council member with portfolio responsibility for community
safety.

The CSP identifies its priorities for actions as a result of a business process
involving an assessment of data supplied from all the partner agencies as well as
public consultation through surveys and public meetings of PACT.

The strategic leadership of the Community Safety Partnership demands clear
accountability and performance management through effective processes to
improve local community safety.

Health Partnership Children and Community Safety Economic Medway
Young Persons Partnership Renaissance
Partnership

Community Safety Partnership
Strategic Executive Group

Performance Support Group

Identified Prolific Road Safety Cleaner Greener Stronger Safer Medway Way Forward
Persistent Forum Voluntary Sector Violent Crime Group
Offenders

Equalities and Children and Drug and Alcohol Anti - social
Community Domestic Abuse Young People’s Action Group Behaviour
Cohesion Group Steering Group

Multi-agency Joint Tasking and Co-ordination Group




Statutory content

Key national drivers to combat crime and disorder include:

= the Crime and Disorder Act 1998;
= the Police and Justice Act 2006;

= Public Service Agreement;

= national indicators.

The Crime and Disorder Act

Section 17 of the Crime and Disorder Act 1998 requires local authorities and the
police to exercise all their functions with regards to the effect on, and the need to
prevent, crime and disorder in their areas. This was underpinned by the statutory
duty placed on responsible authorities to produce a three-year strategy.

The Police and Justice Act

The Police and Justice Act 2006 repealed the duty of a Crime and Disorder
Reduction Partnership (CDRP) to produce three yearly audits and strategies.
Replacing this, Schedule 9 of the Police and Justice Act introduced regulations for
the formulation and implementation of annual rolling three-year strategies to
reduce crime and disorder and combat substance misuse, whereby a strategic
assessment will be done annually.

Public Service Agreement (PSA)

PSAs set out for the public and practitioners the government’s priorities and how
the government will measure success. The two key PSAs for 2008/11 for crime
reduction and community safety are:

. PSA 23: Make communities safer

This PSA is broken down into four priority actions, each reflecting the
direction of the crime strategy:

= Reduce the most serious violence.

= Continue to make progress on serious acquisitive crime.

= Tackle the crime, disorder and anti-social behaviour issues.

= Reduce re-offending through the improved management of offenders.

e PSA 25: Reduce the harm caused by alcohol and drugs

The PSA has three main strands, underpinned by a new national alcohol
strategy and a forthcoming drug strategy:

= Reduce the harm caused to the development, achievement and well-
being of young people and families.

= Reduce the harm caused to the health and well-being of drug users
and those using alcohol in harmful ways.

= Reduce the harm caused to the community as a result of associated
crime, disorder and anti-social behaviour.

National Indicators (NIs)

NIs have been derived from PSAs. Nls provide a clear statement of the
government’s priorities for delivery by local government and its partners. Nls
provide clarity about the balance between national and local priorities and also
present a robust performance framework, all of which form a basis for the Local
Area Agreement (LAA).




The Strategic Assessment

The Strategic Assessment is a report that is used to inform strategic decision-
making by looking at all issues affecting the partner agencies within the Medway
CSP. The report looks at crime trends and progress for the previous 12 months
and looks ahead at possible outcomes, depending on current performance and
issues. As all of the partners work to a set target; the Strategic Assessment looks
at how well they are performing in regard to their targets and what needs to be
made a priority and given extra focus to ensure that the targets are met and that
we are achieving our objectives.

The Strategic Assessment and the decision-making process surrounding the
priorities form part of the requirements set out within the National Intelligence
Model, which recommends processes to which all police and partnerships need to
comply with.

The plan

The CSP Plan is underpinned by new statutory requirements, in accordance with
legislation. As such, the Partnership Plan 2008/11 is the first plan to appear in the
new format.

The plan will meet new statutory requirements by being a three-year plan that
will be reviewed annually, which will allow the partnership to develop short,
medium and long-term priorities that are relevant and reflect crime and disorder
in the area. The plan will layout the priorities identified in the strategic
assessment of crime and disorder and entail a strategy for reducing levels of
crime and disorder.

Public Strategic
Consultation Assessment
Process
Cycle
Strategic Review Community
Safety Plan




Progress so far

The Medway Community Safety Plan for 2005/08 identified key themes based on the 2004
Crime and Disorder Audit and a consultation process involving both the public and the
partners that form the Medway CSP. Over the three-year lifespan, the partnership has
celebrated many successes, some of which are detailed below.

Key successes

Violence against
the person

Safer Medway Partnership (SMP): The SMP, which was created in
2006, has proven to be a successful initiative. Success of the SMP has
been seen with the creation of a dedicated post employed by the
partnership as a co-ordinator for activity. Since the launch of the Pub
Watch scheme, which has put in place communication infrastructure
and gives accountability to licensing and landlords, it has 145
members and 14 board members, with these figures set to rise.
Furthermore, the SMP promotes crime prevention and education
methods with retail and licensed premises. The SMP uses tools to
combat violent crime, such as exclusion notices and works closely
with the police when other enforcement measures are necessary.

Alcohol control zones: An alcohol control zone was introduced to
Chatham town centre in December 2006. Enforced by officers of
Operation YoYo, the exclusion zone has allowed officers to remove,
from the town centre those who previously have been highly visible
drinking in public areas of Chatham town centre. Such town centre
drinking has become all but eradicated and is a major contributing
factor to the increase in feelings of public safety within this
designated area.

Operations: Operation Admiralty has carried out a series of multi-
agency visits involving Medway Council licensing enforcement officers,
Medway Police, officers for UK Border Agency and staff from the
Department of Works and Pensions. The visits are high profile and
demonstrate the continued activities of partners to create a safer
night-time economy.

Other successful targetted operations include Operation YoYo,
Operation Mexico, Operation Albatross and Operation Outflank. These
operations have proved to be extremely successful with reductions in
violent crime.

Identified Priority and Prolific Offender Scheme (IPPO):
Persons identified as priority and prolific offenders are managed
through three categories of prevent and deter, catch and convict and
resettle and rehabilitate. Targets have been met in relation to
referrals of domestic abuse perpetrators to the IPPO scheme. This has
enabled the partnership to take a multi-agency approach in dealing
with the most prolific offenders of domestic abuse.

Domestic abuse: The implementations of the domestic abuse (DA)
hotline and the one-stop shop have both proved to be successful
initiatives that we want to continue and improve.

Awareness: Awareness of domestic abuse has improved by the
Medway Safeguarding Children Board helping basic awareness
training, which highlights the risk around domestic abuse. This has
been well attended by a multi-agency audience. Furthermore,
Medway PCT has provided an induction programme for all new staff
that incorporates awareness of domestic abuse issues in relation to




safeguarding children and vulnerable adults. In addition to this, data
sharing has become more common practice.

Hate Crime Unit: There has been an improved detection rate in
relation to hate crime. This has been achieved through the dedicated
Hate Crime Unit.

Methods of reporting: The Homophobic and Transphobic Incident
Report Line and the Racial Incident Report Line have been two of the
successful initiatives in improving detections, public confidence and
dealing with the perpetrator.

Burglary and
car crime

Neighbourhood Watch: Neighbourhood Watch has been used to
maximum effect with representation at the burglary forum to ensure
engagement with its members. It is used to inform and update the
community on problems of crime and what the community can do to
assist the police in tackling these crime types.

Crime reduction road shows: These have focussed attention on
hotspot areas and have been beneficial in allowing neighbourhoods to
link in to the police and partners in a positive and productive way. A
series of crime reduction road shows at key football locations have
taken place within the Pentagon Shopping Centre and Hempstead
Valley. Road shows have supplied free crime reduction hardware to
secure houses and vehicles.

Homesafe: The award winning Homesafe initiative is focussed on
carrying out minor repairs around the home and assessing upgrading
security for residents who are identified as being at risk.
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Young people

IPPO: The IPPO scheme has seen above target referrals of young
people entering onto the scheme under the prevent and deter strand.
There have been great successes whereby only one nominal has gone
on to re-offend.

Youth Intervention Support Panel (YISP): The panel has a
steady flow of referrals and to date have worked with 68 young
people and their families, with 34 young people completing an
Intensive Support Programme (ISP).

Diversionary activities:

Charlton Athletic: The CSP has funded Charlton Athletic Football
Community scheme to deliver free coaching activities to young people
across Medway. The scheme has proved very successful in providing
both boys and girls with positive activities at The Hundred of Hoo
school, Medway Community College, Parkwood Youth Centre,
Woodlands Youth Centre and Strood Sports Centre. The Charlton
Athletic coaching sessions are complemented by the Medway Youth
Service which runs a five-a-side football league bringing young people
together from all over Medway, breaking down barriers by competing
in a series of league competitions.

Pub Club: This multi-agency initiative has been well received. Pub
Watch is run by a committee of local volunteers and supported by a
youth worker, local police community support officers (PCSOs) and
KFRS.

Summer Dayz: A multi-agency project in August 2007 was co-
ordinated by the Youth Service and co-funded by partners. The
programme delivered activities such as sport, arts, and team building
to young people. It was attended by a footfall of 1,917 and received
positive feedback.

Say No and Phone (SNAP) discos: A multi-agency co-ordinated disco
for young people under the age of 18-years-old. These are run across
Medway encouraging young people to divert away from substance
misuse and encourage safe and sensible socialising.

Under-age drinking: Frequent operations are carried out in
partnership to target under-age sales of alcohol. These operations
have proved successful. There are increasing numbers of licensed
premises signed up to the No ID, no sale scheme. Medway Council’s
Safer Communities Team and neighbourhood policing officers
continue to confiscate alcohol from those that are under-age.

Drugs and
Alcohol

Medway Drug Alcohol and Action Team (MDAAT): The CSP
continues to work alongside MDAAT whose main aim is to get
substance-misusing offenders into treatment.

Drug Intervention Programme (DIP) referrals: DIP referrals
have improved with the introduction of an enhanced arrest referral
worker.

Drug Intervention and Support Programme (DISP): There has
been an increase in the number of referrals into DISP. The education
advisor post has significantly raised the profile of the service within
schools.

Enforcement: Operation Rectify resulted in a high proportion of
warrants being issued, a high number of arrests, many cannabis
factories located and £1,942,328 of drugs seized.
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Anti-social
behaviour

Joint Tasking and Co-ordination Group (JTCG): The JTCG was re-
launched in 2006. Since then, it has had high attendance from a
range of partners which has enabled an intelligence-led and co-
ordinated approach to anti-social behaviour.

Initiatives: The Graffiti Buster Team formed in late 2007 and to date
has cleaned 856 sites.

Tools: A vast array of tools have been successfully applied to tackle
anti-social behaviour, these include Dispersal Orders, Acceptable
Behaviour Agreements (ABAs), Anti-social Behaviour Orders (ASBOS)
and Parenting Orders.

Positive activities: There have been a number of diversionary
activities implemented to deter anti-social behaviour. To name a few,
Pub Club, Summer Dayz, Prison Me No Way, SNAP discos and
Charlton Athletic.

Reassurance

Police community support officers (PCSOs): 2007 saw the roll
out of 72 PCSOs in the Medway area. This included seven partnership
part-funded positions within local schools, St Mary’s Island and the
university campus. This means a total commitment in staff to
neighbourhood policing of three inspectors, six sergeants, three
PCSO supervisors, 26 neighbourhood constables and 69 PCSOs. Every
one of the 22 wards across Medway has a dedicated PCSO and
depending on factors such as population or volumes of anti-social
behaviour, some have up to three PCSOs. Kent Police is committed to
maintaining the numbers of PCSOs in Medway with six due to arrive
from basic training in late March and further officers to join in October
2008. The investment in these staff and the relevant training is
ensuring a regular, uniform presence across Medway’s 22 wards as
well as the vital contribution they are making to local PACT processes,
surgeries, residents meetings and Medway’s repeat victim and repeat
location strategy. Every ward across Medway has participated in PACT
consultation that has resulted in the identification of a minimum of
three PACT priorities per ward and a total of 82 identified priorities.
Many of these priorities are being delivered alongside joint agencies
and the community.

Safer community officers (SCO): 2007 also saw the
implementation of the Safer Communities Team. The team is made
up of 22 SCOs who each have a dedicated ward within Medway. This
means residents have a named contact for all issues relating to the
street scene, with improved ways of reporting these issues. By
attending Neighbourhood Watch meetings, PACT meetings and
resident association meetings, the SCO will become a focal point for
the communities they serve.

The SCOs have successfully integrated themselves into their ward-
based communities and ensured that the streets are cleared of blight.
Two SCOs were recently awarded the Safer Kent award for
acknowledgement of the great cohesion work they have carried out in
the Luton area.
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Tackling violence

Why is this a priority?

Violence against the person has fallen steadily over the last few years. During this financial
year we have seen further decreases in reported incidents compared with the same period
the previous year. The partnership, however, still sees it as a priority as reducing the
levels of violence within Medway has got to be at the heart of keeping our communities
safe.

Feelings of safety do not necessarily reflect the reduction in actual offences of violence
against the person as they are not only influenced by people’s experiences but also by
their perceptions. Perceptions can be influenced by factors such as the media and also
other people’s experiences and perceptions. Increasing people’s feelings of safety is just as
important as reducing the risk of being attacked.

What are we going to do?
QO Reduce violence in the night-time economy.
O Reduce youth-related violence.
Q Reduce incidents of serious violence.

O Increase feelings of safety within the community.

How are we going to do it?

The lead agency for delivering this is Medway Police with assistance from partners such as
Medway Council, the Youth Offending Team (YOT) and other organisations involved in
community safety.

O Forums: The Safer Action Group, a sub-group of the Medway Violent Crime
Forum, will continue to focus on the reduction of violent crime. This is chaired by
the police and involves departmental heads and partners such as community
safety teams and the SMP. The forum reviews activity and targets prolific offenders
and hotspot areas.

Q Safer Medway Partnership: Exploration is taking place to expand the capacity of
the radio network of the SMP to make the coverage compatible across each of the
taxi networks and to include the independent operators.

Q Alcohol control zone: currently covers Rochester and Chatham. Plans are being
discussed to extend the zone to the economic corridor from Strood, across to
Gillingham and Rainham.

Q Safer Schools Partnership (SSP): With a view to reducing youth-related
violence, using the vision and terms of reference of the SSP, Medway is
establishing a schools forum bringing partners and school managers together to
share collaborative response to issues affecting the schools and community.

O Citizen focus: A concerted drive on promoting citizen focus is taking place with all
police officers and staff in Medway to highlight the necessity of providing an
enhanced service to our communities across Medway. Part of the focus is to
provide reassurance to communities in relation to actual criminality against
perception, to reduce the fear of crime.

How do we know we have been successful?

Q There will be an improvement in feelings of personal safety, as measured by
Medway Council’s opinion poll and the Kent Crime and Victimisation Survey.

Q There will be a decrease in the number of incidents of violent crime, as measured
by the local PSA, Strategic Assessment 2008 and the Medway LAA.
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Reducing serious acquisitive crime

Why is this a priority?
The following offence types define serious acquisitive crime:
o dwelling burglary (including aggravated offences);

e vehicle crime and robbery (including both personal and business
property).

Medway has identified that these two offence types pose the greatest threat to
our community over the coming year and have therefore been identified as our
local priorities. Experiences over recent years have identified that if these offence
types are not robustly tackled, there will be a significant increase in offending
rates thereby having an adverse effect on the communities within Medway.

What are we going to do?

Our aim is to robustly tackle offences of dwelling burglary, vehicle crime (namely
theft of and theft from vehicles).

O Reduce offences of dwelling burglary.
0 Reduce offences of vehicle crime.

How are we going to do it?

The lead agency for delivering this is Medway Police with assistance from
partners.

O Forums: Key partners within Medway have formed the Burglary Forum to
underpin all activity that combats such offences. The key to success is the
continued focus on flexibility to shift effort and resources into the differing
crime types in a predictive and timely fashion.

O Education: Young offenders commit a large proportion of such offences,
particularly in relation to vehicle crime. The YOT is going to actively
engage with such youths with the use of programmes such as the
Intensive Supervision and Surveillance Programme to assist young
offenders to cease their offending habit.

O Prevention: The award winning Homesafe scheme will continue to
provide an excellent security service to the residents of Medway with
projected positive impact figures of up to 600 people in the Medway area
per year.

O Medway Police is at the forefront of the county in its introduction of a
dedicated Offender Management Unit (OMU). This will bring together
police and partners into one team to manage the most active criminals
whose criminal lifestyle has the greatest impact on the community.

How will we know we have been successful?
O A reduction in dwelling burglary.
O A reduction in offences of vehicle crime.

O An increase in young offenders attending educational programmes.
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Tackling anti-social behaviour, including criminal
damage

Why is this a priority?

Anti-social behaviour (ASB) lies at the heart of people’s quality of life within their
communities. As such, it remains a high priority for the partnership to continue to reduce
the number of incidents within Medway thereby increasing people’s feelings of safety.

What are we going to do?

Our aim is to robustly tackle ASB and challenge poor behavior, to improve the
community’s perceptions of anti-social behaviour and improve quality of life within the
community.

O Reduce levels of ASB.
O Reduce incidents of criminal damage.

QO Reduce perceptions of ASB.

How are we going to do it?

The lead agency for delivering this is Medway Police with assistance from partners.

Q Forums: Medway Police holds bi-weekly ASB and criminal damage forums, which
evaluate previous activity and identify and share good practice. This in turn feeds
into the JTCG. The JTCG will continue to identify trends, patterns and hotspots,
whereby a co-ordinated response and resources will be targeted efficiently.

O Tools: Using powers under the Anti-social Behaviour Act 2003, the police and the
council are continuing to establish dispersal areas as temporary measures to
reduce the scale of ASB in identified areas.

Q Partnership operations: In 2007 partners implemented Safer Autumn and Safer
Winter campaigns where Medway effectively dealt with the threats caused by
Halloween, fireworks night and the festive period. The impact of these campaigns
has resulted in a significant decrease in ASB and criminal damage reports since
October. These campaigns and the recent stabilisation are a result of Medway
adopting a long-term strategic approach to identify hotspots. This process now
allows partners to gain a greater understanding of problematic locations, as well as
individuals that require targeting.

Q Diversionary activities: Charlton Athletic will continue to run as a result of
secured funding by the partnership. In collaboration with Medway Youth Services,
a street football league has been developed which will see a number of Medway
teams compete within a county football tournament. The partnership is also in
discussion with Gillingham Football Club to introduce the Kickz football scheme to
Medway

How will we know we have been successful?

A reduction in ASB incidents.

A reduction in criminal damage.

Perceptions of ASB, as measured by Medway Council’s public consultation survey
and the Kent Crime and Victimisation Survey.

Q An increase in young people’s attendance at positive activities.

000
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Improving the local street scene

Why is this a priority?

The environment is consistently rated as one of the top priorities for local people. This will
continue to be important as our population grows and the quality of our environment and
green spaces will be key to a sustainable future. This was reflected in the LAA 2007 as a

priority.

What are we going to do?

Q
a
Q

Reduce the level of graffiti in Medway by two per cent.
Reduce the levels of rubbish in the public areas in Medway.
Reduce the number of reported incidents of fly-tipping and fly-posting.

How are we going to do it?

Q

Increase visibility: With the roll out of the PCSOs and the implementation of the
Safer Communities Service there will be an increase of visible presence in the
community. The two services will act as the eyes and ears of the community
contributing to the intelligence-led approach to dealing with crime and disorder. A
surveillance vehicle has been purchased by the partnership for reactive and
proactive covert surveillance operations. These operations will target fly-tipping
hotspots and areas suffering from ASB and under-age alcohol sales.

Enforcement: Medway Council’s Environmental Enforcement Team and safer
communities officers will continue to enforce environmental crime through fixed
penalty notices and prosecutions where necessary.

Clean ups: Medway'’s dedicated graffiti removal officers will work with the SCOs to
ensure that the removal team’s work is intelligence-led and programmed on a
ward-by-ward basis. Medway Council’s SCOs will lead on community clean ups in
every ward in Medway. They will have a multi-agency attendance and encourage
resident participation. Kent Probation Community Payback Teams will work to
underpin the work of Medway’s graffiti removal and community clean up schemes.

Partnership operations: There will be a continued partnership approach to
dealing with environmental crime. Operation Cubit will run a minimum of five
operations in the next year whereby the Driver and Vehicle Licensing Agency
(DVLA), the police, KFRS and Medway Council will target vehicles that have been
abandoned. Operation Dingo will continue to target illegal waste carriers, whereby
the police and environmental enforcement officers will work in partnership to carry
out roadside checks for unlicensed waste carriers.

How will we know we have been successful?

Q

Q

Q

There will be a two per cent decrease in the level of graffiti and a reduction in
levels of rubbish and fly-tipping/posting, as measured by the local PSA.

An increase in resident satisfaction with the area as a place to live in, as measured
by Medway Council’s public consultation survey and Kent Crime and Victimisation
Survey.

An increase in resident satisfaction with the council, as measured by Medway
Council’s public consultation survey.
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Delivering safer roads

Why is this a priority?

Major growth in the area will lead to increased demand for travel and the safety
of the population is a continuing priority for the council, both for the citizens they
serve and those who visit this historic area. A safer road network and use of the
network are key objectives in fulfilling that priority.

Considerable casualty reductions have been gained in the last five years,
specifically in the areas of both fatal and serious collisions. This enables us to
build on these gains and further improve the safety of all road users.

Safety is a key priority in the LAA and of the adopted Local Transport Plan and is
an important consideration across all kinds of transport.

What are we going to do?
Based on the 1994/98 averages, the following is to be achieved by 2010/11:

National targets

e 45 per cent reduction in the number of people killed and/or seriously
injured, stretched from 40 per cent, equivalent to no more than 81 killed
and/or seriously injured;

e 50 per cent reduction in the number of children killed and/or seriously
injured, equivalent to 15 children killed and/or seriously injured;

e 10 per cent reduction in the number of slight casualties (expressed in
terms of casualties per 100 million vehicle kilometres) equivalent to 64.7
slight casualties per 100 million vehicle kilometres.

Medway targets
e Motorcyclists - Reduce the total number of motorcycling casualties (riders
and passengers) to 96 by 2010/11 (10 per cent reduction compared to
2000).
e Young pedestrians (aged one-15-years-old) - Reduce the total of young
pedestrian casualties to 50 by 2010/11 (43 per cent reduction compared
to 2000).

How are we going to do it?

The lead agencies for delivering this priority are Medway Council and KFRS.
Supporting partners are Kent Police, Medway PCT and Medway NHS.

O KFRS has recently produced its 2006/07 Education Report which details
how KFRS will educate residents from various age groups about the
dangers of driving.

O Medway’s Local Transport Plan 2006/11 continues to run with targets
directly linked to this objective and will continue to work with partner
agencies to reduce the risk at accident hotspots.
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O Medway Police is embarking upon two new campaigns to drive home both
an educational and enforcement approach. Operation Viaduct will adopt a
multi-agency approach to educating speeding drivers. Drivers caught
speeding below a threshold level will be offered education as an
alternative to prosecution. High profile multi-agency road checks will send
a clear message of positive action to road users. Operation Unworthy will
be a continuing operation which will deliver high visibility road policing to
deter drivers from acting in an anti-social manner.

O Themed multi-agency and communications based campaigns to impact on
driver behaviour across the calendar year. Targeting the top four causes of
serious injury or fatalities. These are speed; mobile phones; seat belts;
and alcohol.

O Development of a Road Safety Action Group within the CSP for 2008/09.
This will be the first in Kent.

How will we know we have been successful?

e Reduction in killed and/or seriously injured related to the above targets.
Collision data is supplied and will continue to be supplied by Kent Police.
This is the data used nationally and published by the Department of
Transport.

e Performance will be monitored via annual returns from the Road Safety
Team.
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Reducing youth offending

Why is this a priority?

Children and young people who break the law are dealt with quite differently than
adult offenders. Those under the age of 18 require different kinds of sentences
and support services to help prevent them re-offending. The Medway Partnership
Strategic Assessment conducted in November 2007 recommended increasing the
activity of partners to reduce youth offending.

What are we going to do?

O Achieve a five per cent reduction in the number of young people re-
offending.

O Drive performance around the prevention of re-offending by young people
in the youth justice system.

How are we going to do it?

A range of partners will be involved in delivering this priority. The work will be led
by Medway YOT and supported by Kent Police, Kent Probation Service, Medway
Mediation, KFRS, MDAAT, public health and education.

O Delivering suitable interventions and continuing support in custody and the
community through a risk management model. This will be underpinned
by a multi-agency approach and supported by information-sharing
processes.

O The range o