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SECTION AMENDMENT 

1. Cabinet July 2023, April 2024 

2. Full Council January 2024, April 
2024, May 2024 

3. Leader of the Council July 2024 

Please see overleaf for details of changes 

 

 

End doc.  
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Section Change  

Chapter 2.01 Introducing the 
Constitution  
 
Full Council 15 May 2024 minute 
8/2024 

Amend references to the Council Strategy and Council Plan to One Medway Council 
Plan following Full Council Approval of the One Medway Council Plan on 15 May 2024. 

Chapter 2.04 The Full Council 
 
Full Council 15 May 2024 minute 
8/2024 

Amend references to the Council Strategy and Council Plan to One Medway Council 
Plan following Full Council Approval of the One Medway Council Plan on 15 May 2024. 
 

Chapter 3.03 Responsibility for 
Cabinet Functions 
 
Decision pf the Leader of the 
Council 

Amendments to Cabinet roles and responsibilities announced by the Leader of the 
Council on 10 July 2024. 

Chapter 3.04 Employee Scheme of 
Delegation 
 
 
Full Council 15 May 2024 minute 
8/2024 

ADD Chief Executive delegation: 
 
To agree the yearly performance monitoring, including interim targets where appropriate 
in consultation with the Leader of the Council. 
 

Chapter 3.04 Employee Scheme of 
Delegation 
 
Full Council 15 May 2024 minute 
6/2024 

ADD Chief Executive delegation: 

To vary the schedule of meetings during the 2024/2025 municipal year as required in 
consultation with Group Whips. 
 

Chapter 3.04 Employee Scheme of 
Delegation 
 
Cabinet July 2023 decision 115/2023 

ADD Assistant Director, Legal and Governance, delegation: 
 
To take decisions that are required as a matter of urgency in consultation with the 
relevant Chairperson for each shareholder board, 
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Chapter 3.04 Employee Scheme of 
Delegation 
 
 
Full Council 18 April 2024  
Minute 764/2023-2024 

The Planning Committee recommended to Council on 13 March 2024 to make 

amendments made to the employee scheme of delegation in relation to Planning 

decisions to enable the Committee to allow application that are straight forward or 

technical in nature to be considered and determined by officers, so the Committee 

focused on the most significant or controversial applications. 

The Council approved these changes on 18 April 2024 
 

Chapter 3.04 Employee Scheme of 
Delegation 
 
 
Cabinet April 2024 decision 73/2024 
 

ADD Director of Place delegation: 
8.39 Joint Kent and Medway Economic Framework 
 
To take any necessary actions required to support implementation of the Framework in 
consultation with the Portfolio Holder for Economic and Social Regeneration and Inward 
Investment. 
 

Chapter 4.05 Overview and Scrutiny 
Rules 
 
Full Council 15 May 2024 minute 
8/2024 

Amend Overview and Scrutiny Terms of Reference to replace references to Council 
Strategy and Council Plan to One Medway Council Plan following Full Council Approval 
of the One Medway Council Plan on 15 May 2024 
 

Chapter 5.02 Medway Council 
Planning Code of Good Practice 
 
Full Council 18 April 2024  
Minute 764/2023-2024 

The Planning Committee recommended to Council on 13 March 2024 to make 
amendments made to the planning code of good practice in relation to the role of ward 
councillors addressing the Committee. 
 
The Council approved these changes on 18 April 2024 

Chapter 5.06 Code of Corporate 
Governance 
 
Full Council 15 May 2024 minute 
8/2024 

Amend references to the Council Strategy and Council Plan to One Medway Council 
Plan and changes to the strategic priorities following Full Council approval of the One 
Medway Council Plan on 15 May 2024 

Chapter 6 Members Allowances  
 
Full Council 24 January 2024 minute 
568/2023-2024 
 
 

Updated Allowances for 2024/25 following the pay increase for staff and changes to the 
scheme made as per the decision of Council on 29 February 2024 following the report 
of the Independent Remuneration Panel. 

 


